English Meadows Property Owners Association (EMPOA)

Board of Directors Meeting

August 28, 2007

John Lindley called the meeting to order at 7:15 p.m.  

Board members present:  John Lindley, Patricia Wysong, Nancy Case, Diego Amador, Cheryl Baker, and Cynthia Penski.

Members present:  Patricia Amador, Paul Bartlett, Byron Callies, Chuck Case, Mary Chaliman, Gudrun Dairymple, Phyllis Darling, Christian Ericks, Patricia Galey, Clint Gilsdorf, Jeff Guilfoyle, Dorothy Howell, Jeffrey Ice, Jim Johnson, Tricha Bizoukas, John Lindley, John Mason, Sarah Mason, Marianne Miller, Joan Narodowiec, Wallace Nourse, Cynthia Penski, Paul Pirotta, Marla Ruonavaara, Cheryl Spicer, Brent Taylor, Kristy Taylor, James Walsh, Petra Waters, Matt Wendling, Corrine Wendling, and Mark Zdawczyk (31 of 91 potential residences).
John Lindley thanked the board members for their contributions and explained that the board is doing their best to represent the best interest of all members of our association.  He also notified the members present that the board has decided, due to an inability to obtain a quorum at any recent meetings, to draft an addendum to the By Laws.
Community Bulletin Board: 
John Lindley reported that the community bulletin board is operational, that it is for notification of services our members are able to provide for other members of our community.  He also reviewed the rules of conduct.
By Laws Changes:

John Lindley reviewed the proposed By Law changes as follows:

1.  The 30 day requirement for posting a meeting date changed to two weeks but not more than thirty days.

2. Voice vote except for officers changed to voice vote for everything with allowance for a request from a majority of those in attendance to have a written vote.

3. No one personally interested in the matter voted on to be allowed to be an inspector changed to no joint residents or financially involved to be allowed to be an inspector.

4. No requirement of notification of meetings of the board changed to a minimum of ten days prior notice of board meetings.

5. Board meetings on the first Monday of each month changed to meetings at the discretion of the board members with a requirement that there be nine meetings per year with no more than sixty days between meetings.

6. Board to set dues amounts with no notification to the members changed to allowing the board to change the dues up to five percent up or down without a vote of the membership.

7. No advance notice of changes to the By Laws changed to thirty days advance notice for By Law changes.

8. Annual meeting to be held on the second Tuesday of February changed to annual meeting to be held with advance notice to the membership.
A question was raised on whether a legal opinion had been obtained on making these changes without a quorum.  Mr. Lindley replied that we did not have a legal opinion; however, since we cannot get a quorum, even giving gifts away, we need to proceed with the changes.

Mr. Lindley requested a vote on each question with results of members in agreement with the changes as follows:

1.  All members agree.

2. Following discussion and modifying the change to reflect that officer votes can be by voice vote only if the nominee/volunteer is running unopposed.  All members agree with the change as amended.

3. All members agree.

4. All members agree.

5. All members agree.

6. All members agree.

7. All members agree.

8. All members agree.
Drain Assessments:

Nancy Case explained that we have received the drain assessment notice for the commons areas which will amount to $16-17 per household.  She noted that this is a preliminary assessment with the final number not available until December.  John Lindley noted that this assessment will be billed as a separate item on the annual association fee invoice just as the trash fees are.
Annual Meeting Change Date:

John Lindley reviewed the problems we have had with the annual meeting held in February with discussion about appropriate months.  Suggestions were given of non-snow months.  John Lindley stated that the annual meeting date will be announced with adequate notice for attendance.
Vice President Election:

John Lindley requested volunteers/nominations for the Vice President position.  Trisha Bizoukas volunteered.  As there were no other nominations/volunteers, John requested a vote of the membership with all voting for Trisha Bizoukas to fill the Vice President position.
General Comments:

Marianne Miller reviewed the swimming pool issue and stated that it is prohibited in our covenants; she did not like her name published in the minutes, a realtor told her that we might as well have chain link fences as to have these pools, and that we should vote on items such as this.  John Lindley replied that the board had discussed this topic and determined that this was not an above ground pool, covered in the covenants, but rather a temporary pool.  John Lindley called for a vote of the members present with the result of 29 members agreeing that temporary pools should be allowed and 2 members opposing having these pools in our neighborhood.
Pat Wysong presented additional topics from a member who could not attend tonight’s meeting:  need to clean weeds and junk from under and around decks, having the board conduct monthly inspections of yards, and having the annual meeting the first week of May.

Nancy Case stated that the condo owners would soon be notified of their association which would be separate from the EMPOA association giving them membership in two associations.  
The condo residents inquired about assistance with the standing water around the condo area.  It was agreed that we would help if possible.  It was suggested that they contact the Delhi Township Planning Board before Westridge turns the property over to form the new association.  The condo residents suggested they meet after this meeting.

Giveaways:
John Lindley thanked those who obtained gifts as well as the board members who purchased gifts for tonight’s giveaways.  Various members selected a name and the member whose name was drawn drew a prize.  The results were as follows:

Dorothy Howell


Pizza

Mary Chaliman


Pizza

Kristy Taylor


Pizza

Matt Wendling


Pizza

Phyllis Darling


Pizza

Cheryl Spicer


Pizza

Chris Ericks


Pizza

Byron Callies


Pizza

John Lindley


China East Buffet gift certificate

Paul Bartlett


Meijer’s gift certificate


Sarah Koch


Lake State Lawn mowing gift certificate
Clint Gilsdorf


Dairy Dan gift certificate

Mark Zdawczyk


Pizza

Sarah Mason


Pizza

Cindy Penzki


Edru Skate A Rama gift certificate

Diego Amador


Celebration Cinema gift certificate

John Lindley introduced the current board members.

There being no other business, the meeting adjourned at 8:25 p.m.

Patricia Wysong, Secretary

NOTE:  These minutes will be presented for approval at the next regular meeting.
