English Meadows Property Owners Association (EMPOA)

Board of Directors Meeting

September 20, 2005

Matthew Wendling called the meeting to order at 7:00 p.m.  

Board members present:  Matthew Wendling, Ellie North, Pat Wysong, Nancy Case, and Matt Underhill.  

Visitors present:  John Mason, Marianne Miller, Phyllis Darling, and Veronica Davis.

Matthew presented the agenda that was approved by the board.

It was moved by Matthew, seconded by Ellie and passed unanimously, to approve the minutes of the August 16, 2005 meeting as revised by the president in removing lots #27 and #75 from the list to receive letters regarding landscaping.

Visitor Comments:

Marianane reported that she plans to build an 8 X 10 shed and put up a fence and requested information on how to apply.  She was directed to the forms on the web site and members to present information to for review.

Veronica stated that we need a better attitude among the residents and felt the last letter was not very positive.  She also reported that the commons area is very dry and dead.

Budget and Finance:

Nancy reviewed the revenues and expenditures for the month.  It was moved by Pat, seconded by Matthew and passed unanimously, to approve the budget and finance report as presented.

Social Committee:

Ellie reported that the ice cream social is not going to happen but proposed a potluck with deserts to share at the fire pit.  The board concurred with proceeding with this plan.

Neighborhood Watch:

John reported that we must have 75% of the residents participating to be able to have the “Neighborhood Watch” signs placed with participation much below required at this time.  He reported that there is a tentative meeting scheduled at the Ingham County Sheriff Department on October 18, 2005 at 7 p.m.

Neighborhood Issues:

Home Rental – It was decided that home rental is a township ordinance and not an association board issue.

Pets – The board felt that issues are to be addressed by animal control and not the association board.

Noise – The board consensus was that the non-emergency township police number should be used for noise complaints for enforcement of the township ordinance and not the association board.

Port-a-Potties – It was the consensus of the board that temporary use of port-a-potties is acceptable; however, the topic will be revisited should this become a continual occurrence.

Landscape and Yard Requirements:

Ellie reported a feeling that the letters did work and that many residents have taken action on their landscaping projects.  The board felt no additional action was necessary at this time.

Common Area Maintenance:
Dead Tree Removal/Replacement – Phyllis stated that there are six dead pine trees and questioned how they will be removed and if they will be replaced.  Erik presented the boards previous determination that replacement of trees has not been considered in the budget for this year.  Pat presented an opportunity through the Clinton Conservation District to purchase transplant size trees for a reasonable cost and volunteered to pick the trees up.  It was moved by Nancy, seconded by Ellie and passed unanimously, to purchase 25 blue spruce trees.  Ellie nominated Erik to head the team for removing the dead trees and cutting them up for burning at the fire pit.

Fall Lawn Maintenance – Weed Control/Over seeding – It was moved by Pat, seconded by Nancy and passed unanimously, to obtain quotes for mowing, snow removal on commons area sidewalks, mulching or replacing or asphalting of the paths, and tree/bush trimming for next year with an over-seeding of the commons area for this fall.  Ellie volunteered to obtain the quotes.

New Business:
Location of the annual meeting was discussed.  Erik volunteered to check on the possibility of using the township offices for the meeting.

 Schedule Next Meeting:
The next regular meeting is scheduled to be held at Erik’s home on October 25, 2005 at 7:00 p.m.

There being no further business, the meeting adjourned at 8:30 p.m.

Patricia Wysong, Secretary

NOTE:  These minutes will be presented for approval at the October 25, 2005 regular meeting.
