English Meadows Property Owners Association (EMPOA)

Board of Directors Meeting

October 25, 2005

Matthew Wendling called the meeting to order at 7:00 p.m.  

Board members present:  Matthew Wendling, Ellie North, Pat Wysong, Nancy Case, Erik Harris, and Matt Underhill.  

Visitors present:  

Matthew presented the agenda that was approved by the board.

It was moved by Matthew, seconded by Ellie and passed unanimously, to approve the minutes of the September 20, 2005 regular meeting and the October 17, 2005 special meeting as presented.

Visitor Comments:

There were no visitor comments.

Neighborhood Watch:

It was reported that a new form will be placed on the web site that can be filled out and returned to the Ingham County Police Department in Mason which will allow for police watch of your property while you are on vacation.

It was further reported that the last meeting with Officer Dahl resulted in a calling list of those residents interested in participating in the Neighborhood Watch Program.

Budget and Finance:

Nancy reviewed the revenues and expenditures for the month and indicated that the general liability insurance is due.  It was moved by Pat, seconded by Matthew and passed unanimously, to approve the budget and finance report as presented and approve staying with the same general liability insurance company as last year.

Fence and Shed Committee:
It was moved by Matthew, seconded by Ellie and passed unanimously, to approve the fence application for lot #13 and the fence and shed application for lot #19 as previously approved by the fence and shed committee.

Westridge Sign:

Ellie reported that the township has approved the Westridge sign placement and informed her that they are the developer for that phase of the development until 50% of the condos have been sold.  Erik proposed a compromise position that Westridge maintain the area around the sign and restore the commons area to its original condition when it is removed.  It was moved by Pat, seconded by Sara and passed unanimously, that Eric contact Bill Laberto and propose that the language on the sign be changed to say “condo developer” and that they are required to maintain the area around the sign and restore the commons area to its original condition when the sign is removed.

Commons Area Maintenance:

Lawn Care/Snow Removal Contract – It was moved by Pat, seconded by Ellie and passed unanimously, to authorize signing the contract with Lakestate for snow removal for this winter season if the contract is the same as last years contract.

Walkway Maintenance Estimated – It was moved by Matt, seconded by Matthew and passed unanimously, that Ellie obtain quotes for wood chips to be placed/replaced on all commons area walkways with maps to be distributed at the February annual meeting showing the location of these walkways.

New Business:
It was moved by Erik, seconded by Ellie and passed unanimously, that we add an item to the annual meeting agenda to establish an annual minimum balance for the association account to cover unexpected expenses and major maintenance/repair expenses.

Matthew presented a letter requesting authorization for placement of a “child care” sign at 5064 Glendurgan Court.  It was moved by Pat, seconded by Ellie and passed unanimously, to approve the childcare sign at 5064 Glendurgan Court as presented.

 Schedule Next Meeting:
The next regular meeting is to be held at Ellie’s home on November 29, 2005 at 7:00 p.m.

There being no further business, the meeting adjourned at 8:20 p.m.

Patricia Wysong, Secretary

NOTE:  These minutes will be presented for approval at the November 29, 2005 regular meeting.
